N

Approved For Releass%1 E;‘IIZS : CIA-RDPG7-£955§A‘%” ; ;V& Gh

0200080004-7 - -

21 Octobher 1949

e ORAWDAN FORY . orEiie

“GINBCTY Gonmentbe sapplesenting o nemorendun of
, 12 Oetoimr B4 pegarding the propossd
OGC HAS REVIEWED. revors of e Lirector Yo the KL

. Consldering ile lensthy nvae Lye tive process which has
peen conducted in tne intellisenoe fleld for the lasgt yesr snd
a half, whloh culninated in twm Duiles report and the lesumnce
of the HLC 50, te 7EC sust be some nat tired of sll of thie
"nagativensss® Zoomuse o tae fsct hatl she Dulles reperi
and the NEC 50 ware presusad 10 evaluate the toisl intelligence
gituation, I doudt 1f the 1A willi e e/mpatbetic toward any
prepossl which wlll start aow & ¢hain reaction of new
intslligence lnves:igations 8RO exaning tionde tagerdless of

our high or low esteea for ge Vulles report snc ihe HIG 50

work progre slvely toward sdrengtaning e orgaaisation for
intelligence throughout Yo Pedersl struciure in the interest
of pational secwrity. AW g wilch we tage should not be
the motdvating fRotor for vtariing {nternecing squabtle 2t
nigh level, Ood fortd Wit we should ever e respensgible
for starting & #as pywlinen washing contest® in any degree
sinilar to the gtrugzle o0 peligies mad gtrategy now golng on
mtwsen the Navy and tiia Alr Force. Nven i the Rational
Security Coumcil'e cialf 19 williag te take our vigwpeints
snd have them seni to wighar level, we must remgmber thei ihe
ingrained, sntrgonistic fealdngs of soss of the Dmpariments
will throw btmck ldess at ug just 8& hard as we gling our shote
st them. heoordingly, I plead for salutsry esution if the
Director la going take twe step which he propose s

oA Wb it

1. To evercome rans of the ¢ifficulties gonfrenting the
Tirector in earrving out &4 recponsd nllities sesignmd to nim
under the Netdonal cgeurip fob of 1947 end ths subsequent
I4rectives from the K:C, i peldeve that the total remedy {alls
into two compartuenta:

8. ihose siepre giich can be teken todsy gy the
Pirector urder preseat suthorities and pelicies and,

be Ihose Ltsms taa noed additional clarification
gad new irectives.
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(1) Hor the luxs few yoar , the Dlrector hae
operated an e wvery soodd cMnoipls that coor-
dination 5y ueling e mdgeletngtlo of drection
wlld tring licvle re suilt mosune of the lack of
goodwill thas 111 res it swdtn: ihe egenecies heing
courdinated. owever, oxperience has ehven quite
clearly that ihe goel o prier sgreewent hae resulted
in watered-dom procuets, inguserable delays snd sdrcuitous
proomdurve, Mus, . baileve today, the Iirector should
decide that tho pariod of "ueordination by prier coop-
eration® hss quded znd et evan though the LAl spensies
will stlll heve an opporiarits G0 sxprwer thelr view
points, wmnisity will act 9 ascessery iefore we
sand pepere %o the ' lor a reclelon.

(2) In keeping wita ¥ i conocept of strengthening
the hand of the Ilrecter 3o sesupe YOortuight
inttistive e lesder<hio®, t@ XU approwed the H!C
50 recommende:len Lo kedo lw, not only & memier,
vt alse Chedruen of ke Intelligence Advisory
Committess, TIlp stop v L cart of the 5.0 vives
mere potsncy ‘o the tved 5 toe lirectar.

(3) &van wdwouwn ie sord "asterlal® ar ured
in HELID 2aR tw wery Uaitisg 1o 1te epplication,
it seeme 10 s thnt w2 eon do much more toward
Tomwlisinr e sutherity slven t0 the Lireoter teo
nalge Teurvere and ingwetionr of deparimental
intellizence atarial wesea®

{4) ¥uer of our sliTiomlby of today =tews frem
attenpilng to eperate i Tissdereniy® of directives
Lasumd y ibe lesdar, fl.., '2e [OX; wvhen suoh
direstiwes Bre pupy trd wesk 0 sccomplish their
oujeotimws. e resroa tay are 50 flicey s the
policy of ;ccdwill whien we rave followed iz sllewing
sngh Agency to heve ¢ Yarsak™ at the conoepte ia &0
effort o soileve uprlaliy of agceptance tefore
ispusnce. komuse o praoiicel Hitter experiucce,
w ahouldd no longer aliow the lack of unanimlly o
dalesy the lesutnce o pronerad " Cl's, Ye would
achieve zove strenyt: ia :he proposed directiives if
we teut then Yo 4w LU fop deeision ln sscordenon
with ﬁ'm;"m%’”i 3.5,”" i3 Y.
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{5} e ehoulid, today, exsamine our estatlished
pelicies and proomiurss %0 see LI more cap e done
1w get "free and wuestricied interdsparimentsl
exshange ol inte 115 ence iformation® Letween
lepertaents and Aenrier o the Covermsent ag is
called Tor n ¥ J10 2.7,

(6) tiave ws, ux tc %o present, teken sufficlent
stepe Lo ek sreel lerlly *the sesletence of tw
IAC intelli ence sgweies® to minlmise the nece:sity
of agencle: developlyy ‘nallirence cutside of their
fielde of ominnnt Intererte? {(W0CI0 3.a(4))s

{7, bave wo woskec ouy s produstion "plaa® in
collaboretion with tw (4. spencies in order o
ohtaln fron them cepariaenial segments in the totel
mopade of nstlionel {ntwllipencet (X CID 3.0(3)).

(8) in e sos o wwm "intellicenes
reports or sxtinnves yude-taken avtpalds®

with ~ufficienss m Lnit.iwmw sod opniinuous
fﬂw, reg o #mé 214 received ®such specisl
extimmtan, roports fad pe dodic briefr or svemaries
?:v pared m ‘&.whi el lepartnments or Agencles...*?

KEUIT 3eg (4).s .uscereserins sippliad)

(§) isve wa, 1 :re oentrsl responsible soordinstin
oody, taken the laadership in premeting exchange of
informstion “en projectis and pleans in the osroduetion
of swff invellisence”? (X LI Jag (5))e

inleaes we osn Twrish nonequivbling, conorets answer: W
the queetions reised ir e laet few parsgrephs, instesd of
epeaking aout ﬂamvmmul nrgative atiitudes, I belisve
tw IMreetor right '» e 2 very valnersbla epot in making
hie presentation to Qe 1., mlsss, in so doing, he olearly
indicates U hiz saiitar i., ihese variocus flelds sre par

alelling nis new decleien 0 ccordinate ¥y directios.
{underscering supplied)

(1) I vie 135 itz ~0 be responeible for ooordinatiun
with whe polency desires iy the B, the Jownclil mat
eke cerisin =tepe W lend e wnr&x W ulz hend in she
aoooe ol cheernn of diis sske
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(2) The resonel dlider of the Director should
te more clserly onumerstsd so 8¢ to meke lmown Lo
cvarvons, eppetially he nte 11l gence Tepartnents end
Agencles, whet ir the sxsat, vosoing of the fund tion
of Meeordimmiion.? 1i rbonde te Turther clarified
et Lt fe enly in this ficlc of coerdination thas ks
rirector L coked 1o etk ho acvice of the iil, and
ihat beyond hir cutles of soerclnation sre meny staff
functione which ere ¢40] el i+ the lzediete
responelidll g of the 1 oan ere noh of operational
conoern W the IO YNt

{3) Stnos ihe diresrdves $spund by the 1U1 ave
e Seplsmentin poil xdes for omretions in epecifie
fields of eadeavor, he lnherent sosknssmse of theos
dreciives trin’ ewout nny of the problems under
wiich we rats tadey, “he sislesent of the HEQ
that the DUI éircetiver, when 1 spued, oarry tha weight
of Couneil cirsctiwae e Jurd 63 many worde of noble
vintage wmissp the irplewniation function on e
dreciives L¢ sdaguaiely oune ~tnde Howsver, this
importent &ud very eneet $iu) fusction ganpot bu GO0R
by the 1CL lmceuss towe 145 spacificelly sis'es " the
respective intllligence ¢ s shsll ve responelble
for iasuria: =t such orders or cArectives, when
spplicanls, sre irplorentad i khin their intelligence
organisationa secomiingly, méer present operationsl
policy, wa fomulate g Lldose, Losus the direcilve god
Ui speums 3 complete attl wce of indifference a&s W0
the prestdeslliyy of its pppllcation, and that w do
o 1.0 Y he L NP ] opdd e

{4) In disoussing ¥ ppoduction of BMelc ints 11l gence
(500 34 (5)) tne LEL Ze "ye gponed ble Lo0 soordiastiag
production snd winigns w06 s Ter the ediiing, putlicsiion,
and dizesmingtlon of thuse e rional Intelligence CUrVOTLens”
shereas in iaragrepy Faf (5) of the seoe alrective, Lt
is plainly esiedilenec L Fohengee in the eutline or
slleesiions #+:31 te effn.iad DI 4 between the
100 and the syenclen (BN M. {underscerisg eupplied)
Thusy e L nBet 1hel? Jetapraine whedher, in thelr
alsmor Cer "Furthrighi i1 :issive and leadershis® they
will sgres so conml-Yyriey of thought and expression
4n helr dlmotiver.

# g Jurech wlth strength, or
‘e Swect with prior pugar-sos Wd
porpearent
et L e questlond®
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(5) lertsindr uw tisely and adequate
dleseninstlion M%wmat mammﬁ witidn

the purvise of e coprdination wespoastidili g

of the LCle Hewevwr, regamiless of he eptional
jenture of follew!n: the unenimlity coscept of
HICLY 1 aw to ibg use of the IAC hy the DCI,

SSCIT 3okb (3) clonrly wistes ®Intersgeney
dlesonination ¢f Gurrent intelligenocs shall
Lmeed on JRtErerur. BLPwenpRb ssese® {vnderscorin:
suppilec)

(&) e sesa proincipls of HSC S0 which oslle
for "forthrl Bt Ldtie-ive end lesdershlp of thw
HMeecter of e nirel Intwllisenee® ssnotioms
participation ty vhe L "sore sstively in the
contloving goerifRiig. of intellirence sctivitise,
{underecorin: pupodied) Iuls combing of eugmmsting
in the one seatswe 9w scocapllistwent of results
by *lgedership? xwl shen aeking for "eoordisetiont
with 1h. 1s sopewis e l'=contradictory and
seutrelises such of e effpctivenser of e 5L 50
recocstndetiong, It 1 tantemount io saring to the
Divector *you ¢0 it am v responsiile, tut in so
dodng, rou must st with and sooept the view-
pédnte of otimyr wople,” HHie honds ame Tree Wt
his fest sro fetiered, For exsmple, YsctYion 4 of
#5050 Lisbe neay quepions which require *goore
GinRtion® and Benoe Muct be resolved W the EEre
s9tdve rarticipation W the IAC in seeking angd
applyin: the secassr y rwnedler, Thie view is
eubstantiaved by e Meoommeadation which ealls
for action, not  ihe UCI ®with forthright lsader-
shlp® bub by e YIirector of lentesl Intelligence
snd the Intsillcmee Aovisory Covmiites . .

Wl e

i mespimeline the eloment of csre and osution ig the
proposed undertak ny wel Weauss of thie apprebenelon, [
s oopvinoed that if de Arecior sppresches the U0 sih
& positdeon o] rlrvagty, £ 06 and tayond the Surisdietional
ciffersptey thet cxliss beimean departmental and central vigwe
points in,

a) ‘slilng 'he Joencll conesetely abeut hip declsien
3 adept 8 sare fwrdenittlng type of cdirection
gosuse of 1l expe vlences of the pesl Tew years
%:ﬁd,
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sosking from 932 (etngil Wwir Llearing on
hip cecimon, sad epreilic written clarilicstion
of hip repponsiciil le: in vome of thw [lelds
caneing zeet of e wroucle todey, he will
obtain the ime 3 ower and awthord iy wileh
e reecs o acrosyildh hie pdseion and st the
emoe tirg wiil rés eve Comenied 111 will on the
p 5 £ eniisy Ty

2,

pars ol U apengie s el

¥

25X1A
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